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DEVELOPED WHILE AT IDEO... 
THANK YOU, IDEO! 



THERE’S NO RECIPE FOR 
BUILDING INNOVATIVE 

ORGANIZATIONS 





DIRECTION MOTIVATION INSPIRATION COLLABORATION

EXPERIMENTATION LEARNING PRIORITIZATIONAGILITY

INNOVATION ELEMENTS 



INNOVATION ELEMENTS 

MOTIVATION INSPIRATION COLLABORATION

EXPERIMENTATION LEARNING AGILITY PRIORITIZATION

DIRECTION

VISION THAT DRIVES INNOVATION, ARTICULATED & SUPPORTED FROM THE TOP



INNOVATION ELEMENTS 

INSPIRATION COLLABORATION

EXPERIMENTATION LEARNING AGILITY PRIORITIZATION

DIRECTION MOTIVATION

EMPLOYEE DRIVE TO GO ABOVE & BEYOND DAY-TO-DAY TASKS



INNOVATION ELEMENTS 

MOTIVATION COLLABORATION

EXPERIMENTATION LEARNING AGILITY PRIORITIZATION

DIRECTION INSPIRATION

SEEKING NEW IDEAS FROM OUTSIDE THE ORGANIZATION



INNOVATION ELEMENTS 

MOTIVATION INSPIRATION

EXPERIMENTATION LEARNING AGILITY PRIORITIZATION

DIRECTION COLLABORATION

WORKING TOGETHER ACROSS FUNCTIONS & BACKGROUNDS



INNOVATION ELEMENTS 

MOTIVATION INSPIRATION COLLABORATION

LEARNING AGILITY PRIORITIZATION

DIRECTION

EXPERIMENTATION

QUICK CYCLES OF PROTOTYPING, TESTING & ITERATION



INNOVATION ELEMENTS 

MOTIVATION INSPIRATION COLLABORATION

EXPERIMENTATION AGILITY PRIORITIZATION

DIRECTION

LEARNING

GENERATION OF NEW PROVOCATIONS, INSIGHTS, AND QUESTIONS



INNOVATION ELEMENTS 

MOTIVATION INSPIRATION COLLABORATION

EXPERIMENTATION LEARNING PRIORITIZATION

DIRECTION

AGILITY

ABILITY FOR THE ORGANIZATION TO EVOLVE ITSELF QUICKLY TO TAKE ON NEW CHALLENGES



INNOVATION ELEMENTS 

MOTIVATION INSPIRATION COLLABORATION

EXPERIMENTATION LEARNING AGILITY

DIRECTION

PRIORITIZATION

ONGOING RESOURCE ALLOCATION & DECISION-MAKING THAT MOVE NEW IDEAS TO IMPLEMENTATION



INNOVATOR 
ARCHETYPES

—

—



VISIONARY  

“INNOVATION FROM THE TOP” 
 

EXAMPLES:  
(APPLE), TESLA, BRIDGEWATER  

ADVANTAGES: ABILITY TO MAXIMIZE 
EFFICIENCY AND INNOVATION 
PITFALLS: WITHOUT THE LEADER, THE 
ORGANIZATION IS IN DANGER 

DIRECTION MOTIVATION INSPIRATION COLLABORATION

EXPERIMENTATION LEARNING AGILITY PRIORITIZATION



TINKERER  

“LET 1,000 FLOWERS BLOOM” 
 

EXAMPLES:  
(XEROX PARK), 3M, BETABRAND  

ADVANTAGES: HIGH ENGAGEMENT 
AND LOTS OF IDEAS, DISRUPTIVE 
IDEAS CAN EMERGE FROM WITHIN 
PITFALLS: INITIATIVES CAN BE 
FRAGMENTED AND DISORGANIZED 

DIRECTION MOTIVATION INSPIRATION COLLABORATION

EXPERIMENTATION LEARNING AGILITY PRIORITIZATION



EXPLORER  

“GOOD AT THE D IN R&D” 
 

EXAMPLES:  
PAYPAL, SALESFORCE, ABINBEV 

ADVANTAGES: BRING IN PROVEN 
TECHNOLOGY 
PITFALLS: CAN BE TOO RELIANT ON 
OTHERS AND EVENTUALLY LOSE 
FOCUS 

DIRECTION MOTIVATION INSPIRATION COLLABORATION

EXPERIMENTATION LEARNING AGILITY PRIORITIZATION



NAVIGATOR  

“LET A DOZEN FLOWERS BLOOM” 
 

EXAMPLES:  
AMAZON, NETFLIX, (ALPHABET?) 

ADVANTAGES: COORDINATED 
INNOVATION BASED ON STRATEGIC 
GOALS  
PITFALLS: HINGES ON TALENTS OF 
EXECUTIVE TEAM 

DIRECTION MOTIVATION INSPIRATION COLLABORATION

EXPERIMENTATION LEARNING AGILITY PRIORITIZATION



TAKE A LOOK AT YOUR 
ORGANIZATION.  

 

DOES IT RESEMBLE AN 
INNOVATOR ARCHETYPE? 

  

DOES IT SEEM TO BE A 
HEALTHY ARCHETYPE?



CRAFTING 
ORGANIZATIONAL 

EXPERIMENTS

—

—



WHAT CAN WE DESIGN TO 
CHANGE THE CULTURE OF AN 
ORGANIZATION — AND MAKE 

IT MORE AGILE AND 
INNOVATIVE?



WHAT CAN WE DESIGN TO CHANGE OUR CULTURE?            
(4S MODEL) 

STORY 
A compelling vision of  the future and our place in it 

STRUCTURE 
The way people are organized and governed  

SYSTEMS 
Formal and informal work processes and tools 

SKILLS 
The human talents we have access to 



STORYTELLING MODELS: COMMON MODES OF TELLING STORIES IN ORGANIZATIONS 

STORY 
A COMPELLING VISION OF THE FUTURE AND OUR PLACE IN IT

TOP EXECUTIVES COMMUNICATE 
TO EMPLOYEES, FOR EXAMPLE 

VIA CREATING A VIDEO, HOSTING 
A TOWN HALL CONVERSATION, 

OR SENDING EMAILS.

TOP DOWN

HOST A CONVERSATION AND 
CAPTURE COMMON THEMES, 

FOR EXAMPLE VIA AN 
ONLINE COMMUNITY.

INCLUSIVE

CREATE AN IMMERSIVE 
EXPERIENCE TO TELL A 
STORY, FOR EXAMPLE A 
GALLERY SPACE IN THE 

OFFICE. 

IMMERSIVE  

CREATE A LIVED EXPERIENCE 
THAT COMMUNICATES THE 

DESIRED STATE, FOR 
EXAMPLE WARGAME OR 

IMMERSION WITH 
CUSTOMERS.

EXPERIENTIAL





STRUCTURE 
THE WAY PEOPLE ARE ORGANIZED AND GOVERNED





INNOVATION PATTERNS: COMMON MODELS FOR STRUCTURING FOR INNOVATION EFFORTS

STRUCTURE 
THE WAY PEOPLE ARE ORGANIZED AND GOVERNED

CREATE A NEW DEPARTMENT OR 
CAPABILITY THAT IDENTIFIES, 
INSPIRES, SHEPHERDS AND 

INCUBATES INNOVATION (INTUIT, 
FORD, ABI BEER GARAGE)

INCUBATE

BUILD A STAND-ALONE 
BUSINESS OR SPIN-OFF  TO 
DEVELOP INNOVATIVE AND 
DISRUPTIVE BUSINESSES 

(DITTO, BOLD ITALIC)

SPIN-OFF

MAKE INNOVATION 
EVERYONE’S JOB AND 

CREATE NEW PROCESSES TO 
ENABLE INNOVATION IN MANY 

PLACES WITHIN THE 
ORGANIZATION (AMAZON, 3M, 

LIFE TECHNOLOGIES)

INTEGRATE

CREATE A FUND TO INVEST IN 
NEW IDEAS OR HIRE 

CONSULTANTS TO DEVELOP 
NEW IDEAS AND THE PROCESS 

TO IMPLEMENT AND SCALE 
THESE IDEAS (CONAGRA, P&G 

CONNECT AND DEVELOP, MAYO 
CLINIC VENTURES)

OUTSOURCE





SYSTEMS 
FORMAL AND INFORMAL WORK PROCESSES AND TOOLS

HOW ARE MONEY, 
TIME, AND PEOPLE 

DISTRIBUTED ACROSS 
DIFFERENT PRIORITIES 
IN AN ORGANIZATION?

RESOURCE 
ALLOCATION

HOW ARE DECISIONS 
MADE ABOUT WHICH 

PROJECTS AND 
INITIATIVES MOVE 

FORWARD? WHO HAS THE 
POWER TO DEVELOP AND 

TRY OUT NEW IDEAS?

DECISION 
MAKING

HOW DO PEOPLE 
COMMUNICATE WITH 

EACH OTHER AND 
EXTERNAL PARTNERS 

IN THE 
ORGANIZATION?

COMMUNICATION

HOW ARE NEW IDEAS 
CREATED, DEVELOPED, 

PROTOTYPED, AND 
MARKETED?

PRODUCT 
DEVELOPMENT 

PROCESS
SPACE

WHAT DOES THE 
WORKSPACE LOOK LIKE 

AND HOW DOES IT FRAME, 
ENABLE, AND NUDGE THE 
BEHAVIORS AND BELIEFS 

OF EMPLOYEES, 
LEADERS, AND 
CUSTOMERS?







THE TALENT LIFECYCLE: THE FACTORS THAT CAN BE DESIGNED FOR WITHIN AN ORG RELATED TO TALENT

SKILLS 
THE HUMAN TALENTS WE HAVE ACCESS TO

BUILDING 
NETWORKS

ATTRACTING 
TALENT

SELECTING 
+ HIRING

GROWTH 
+ LEARNING

MOTIVATING/ 
REWARDING

MEASURING/ 
EVALUATING

SAYING 
GOODBYE

STAYING IN 
TOUCH







DO SOMETHING SMALL THIS WEEK. 
LEARN.  

DO SOMETHING BIGGER NEXT WEEK. 
LEARN. 
REPEAT.



THANK YOU! 

TATYANA MAMUT, PHD  
TATYMAMUT@GMAIL.COM 

(YOU CAN ACCESS THIS DECK  
ON MY LINKEDIN PAGE)

mailto:tatymamut@gmail.com?subject=




NAVIGATOR/GRANDSTANDER TINKERER/MAD SCIENTIST

VISIONARY/AUTOCRAT EXPLORER/NOMAD



TOLERANCE FOR ORG RISK
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NAVIGATOR TINKERER

VISIONARY EXPLORER

TOLERANCE FOR ORG RISK
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PICK ONE INNOVATION 
ELEMENT YOU WOULD LIKE 
TO BUILD IN YOUR ORG, AND 
DESIGN 2-3 EXPERIMENTS 
YOU CAN RUN WITH YOUR 

ORGANIZATION





“As you ‘age’ — even when you’re still a 
teenager like Google — you have to work hard to 
stay innovative,” Mr. Page wrote in the memo, 
which was obtained by The New York Times 
(Aug 10, 2015)


